


ACKNOWLEDGEMENT OF COUNTRY

Hume Riverina Community Legal Service acknowledges the
traditional custodians and Elders past and present, who have
raised children, taught them about the world around them and
gave them the gift of culture and language. We recognise our
part in bringing fairness to our Indigenous brothers and sisters
and creating a community where all children, Indigenous and
non-Indigenous, can ‘grow up strong’.

Aboriginal and Torres Strait Islander peoples are This Strategic Plan 2025-2028 has been
the first owners of this land and we recognise developed on the lands of Aboriginal peoples
their right to self-determination and justice. across North East Victoria and the Southern

We are committed to walking alongside Aboriginal  Riverina of New South Wales.
and Torres Strait Islander peoples on this journey.

Hume Riverina Community Legal Service acknowledges funding from the Commonwealth Attorney-
General's Department, the Victorian Department of Justice and. Community Safety, Victoria Legal
Aid, and the Victorian Legal Services Board Grants Program, for the provision of services. We are
also funded by the Australian Government, NSW Government and the Public Purpose Fund through
the Community Legal Centres Program administered by Legal Aid NSW.
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Hume Riverina Community Legal Service (HRCLS)
is a service of Upper Murray Family Care (UMFC).
UMFC is a locally-owned, independent and
authentically place-based organisation supporting
children, young people, individuals and families
across North East Victoria and Southern NSW.

HRCLS is a generalist, place-based,
cross-border, community legal centre
improving access to justice in the regional
communities of 17 local government areas
across North East Victoria and the Southern
Riverina of New South Wales.



For more than 25 years HRCLS has been advancing
fairness in the legal system through the strategic provision
of trauma-informed, client-centred legal assistance,
community legal education, and advocacy and law reform

to address systemic barriers to justice.

HRCLS provides legal assistance in
civil and family law to those who are
most in need: people experiencing
barriers to accessing justice who
have intersecting legal and non-legal
problems.

HRCLS is intentional in bringing

a community development and
collaborative approach to service
provision to ensure people receive
holistic care. This is achieved
through integrated partnerships,
including health justice partnerships,
with community, education, health,
and family violence services.

HRCLS has a Theory of Change
to show how resources, activities
and services result in improved
outcomes for individuals, families
and communities.

HRCLS has an Outcomes
Framework and develops an annual
Evaluation Plan to systematically
measure work.
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HRCLS prioritises legal assistance to people experiencing
barriers to accessing justice. Priority client groups are
people experiencing financial disadvantage, who also fall
into one or more of the following groups:

Aboriginal and Torres Children and young
Strait Islander people people (up to 24 years)

People affected by natural
o 0 risk of, family, domestic

disasters .
and sexual violence
People residing in outer People with disability or
regional and remote areas mental illness

Vulnerable migrants,
Single parents including asylum seekers
and refugees

Additionally, HRCLS recognises that people experience

intersecting legal and non-legal problems. We believe
addressing these together is important to improving
individual and community health and wellbeing.

People experiencing, or at

LGBTIQA+ people Older people*
People experiencing, or at People in custody and/or
risk of, homelessness prisoners
People with low People who are culturally
education levels and linguistically diverse

* Aged over 65 years or Aboriginal and
Torres Strait Islander people aged over
50 years

HRCLS uses the following practice principles to guide our work:

— Culturally safe - We work to ensure our services are

culturally safe

— Evidence informed practice - Our services are
informed by evidence, and our practice informs
evidence

— Integrated - We work with other services and systems

to provide holistic responses which recognise and
respond to multiple and complex needs

— Person-centred - We prioritise the needs,
perspectives, and experiences of the individuals,

families and communities we support, ensuring they

are at the heart of our decisions and actions

— Reflective and adaptive - We listen, learn and work
with our clients and partners to co-design services
and adapt where needed

— Strengths-based - We recognise and celebrate the
strengths and resilience of those we support

— Trauma-informed - We acknowledge the impacts of
trauma and provide services which promote safety,
trust, autonomy and healing



Successes from the previous HRCLS Strategic Plan,
Our Strategy 2020-2025, include:

v Developed health justice partnerships to support people’s legal and non-legal needs
together, including expanded partnerships with:

-

R

Gateway Health

Albury Wodonga Aboriginal Health Service
Centre Against Violence

Women'’s Centre for Health and Wellbeing

Women’s Domestic Violence Court Advocacy Service and training with Health Justice
Australia to embed partnership principles across HRCLS

v Expanded service reach and depth into rural communities, particularly through funded
programs in disaster affected communities in North East Victoria and expanded programs
for family violence victim survivors in the Southern Riverina of New South Wales

v Deepened law reform and advocacy work including taking the lead in multiple law
reform projects to advocate for improved outcomes for people in regional communities,
including establishment of new Victoria Legal Aid office in Wodonga

v Implemented Action Step, a new case management database to support efficient client
service delivery and data collection

The HRLCS Strategic Plan 2025 - 2028 was developed
through workshops with HRCLS staff and UMFC
managers. This included discussion about government
directions and future funding, local trends, and the
perspectives of clients, partners and local communities.
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VISION

A society where all people enjoy equality of
opportunity and have equal access to the law.

PURPOSE

Improve justice access
and outcomes

VALUES

00
NI

Unwavering Passionately
integrity optimistic

MULTIPLIER EFFECTS

HRCLS strategically directs resources toward
activities that generate the greatest impact by

creating multiplier effects. A multiplier effect
occurs when an initial action or change leads
to broader, cascading outcomes, delivering
results that exceed original input.

W

Considered
empathy

Holistically address
people’s legal and
non-legal needs

Make laws and
systems fairer

:

l l N\
Determined

advocacy

Bravely
collaborative

HRCLS has identified the following focus areas as key
to achieving multiplier effects:
— Targeting work for greatest impact

— Building preventative capacity and embedding
fairness into the system

— Integrating our services with partner organisations
— Investing in innovations

— Building operational capacity




STRATEGIC PRIORITY AREAS
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HRCLS has identified three strategic priority areas
for the next four years, these are set out with the
strategies we will focus on to achieve these goals.

Effectively target
services

Strategies

1.1 Implement an Outcomes Measurement
Framework

1.2 Monitor and evaluate HRCLS outcomes
and impact

1.3 Target services to those who need them
most

1.4 Focus resources on areas of
greatest impact

©

Build organisational
sustainability

Strategies

3.1 Develop more effective and efficient
organisational systems

3.2 Build HRCLS staff capability so that staff are
highly invested in the vision of HRCLS, and
their capabilities are invested in

3.3 ldentify funding to pilot new service
innovations

Increase reputation
and reach

Strategies

2.1 Strengthen partnerships that better
integrate legal and non-legal support

2.2 Deliver community legal education to
service partners, priority clients and
communities

2.3 Strengthen engagement and visibility with
priority communities

2.4 Advocate on law reform issues that address
local needs




OUR THEORY OF CHANGE
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Hume Riverina Community Legal Service
Level 1, 9 Stanley Street, Wodonga VIC 3690
PO Box 31, Wodonga VIC 3689

02 6055 8090 | 1800 918 377
www.hrcls.com.au | cls@umfc.com.au

We are a service of:

Urrc

Upper Murray Family Care



