
HUME RIVERINA COMMUNITY LEGAL SERVICE THEORY OF CHANGE

People and communities have improved well-being, including:
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Stable housing

Organisational and  
staff development

Partnership development  
and outreach

Law and policy reform  
and advocacy

People receive timely and holistic  
support that meets their needs

Job security Financial stability Increased agency Improved safety More connections Reduced stress Better mental health Healthy relationships

People experience improved  
justice outcomes

Fairer laws and systems

Direct legal services Community legal education 
and engagement

Communities have improved 
access to justice

Services work in partnership 
to meet legal and non-legal 

needs

The needs of regional people and crossborder communities  
are addressed through better laws and policies

Community recognition of 
and trust in HRCLS increases

People from HRCLS’s 
priority groups have greater  
(or ongoing) access to legal 

help

People have more 
knowledge about their legal 
rights, responsibilities and 

options

People have increased trust in 
the legal system and increased 
understanding of how the law 

can help

Partnerships between HRCLS 
and local services are built, 

strengthened and maintained

Partner organisation staff have 
improved knowledge of the law 

and legal services

Legal and non-legal services 
have improved capability 
to work in partnership to 

respond to complex needs

People are better able to 
identify legal issues and are 
more confident to seek help

People are more confident 
engaging with legal services to 

manage their issues

Legal issues and related 
non-legal issues are resolved, 

avoided or prevented

Collective law and policy 
reform advocacy increases

HRCLS clients and community 
increasingly have their voices 

heard

Decision-makers have 
increased awareness and 

understanding of the 
complexities experienced by 

HRCLS clients and communities

Partner organisation staff are 
better able to help people 

identify legal issues and refer 
them for legal help

Increased resourcing for 
HRCLS to address identified 

community need

Decision makers improve law 
systems

HRCLS service design is 
informed by the voices and 
experiences of clients and 

the community

HRCLS staff are confident 
and effective in reaching and 

supporting clients and the 
community

HRCLS staff have increased 
skills to:

• Respond to legal needs 
experienced in the catchment
• Help clients with complex 

needs

People have increased 
access to holistic, integrated 
assistance that better meet 

their needs
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HRCLS service meets 
the needs of clients


